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David Holder of Sanoh recently completed the Alabama Opera-

tions Management Institute (AOMI). AOMI is an “Industry / Higher

Education” network that develops leaders in the use of process

% improvement tools. The tools are applicable to both manufacturing

- 5 1 6. 6 1 and non-manufacturing businesses. One fundamental difference

of the AOMI program versus other training is the leadership con-

tent. AOMI focuses on the role of the leader in an operating sys-
tem.

The program is a collaborative effort of EDPA, Alabama Technol-
ogy Network, the two and four-year college systems and Alabama
Power Company, who cooperatively staff the program.

The mission of AOMI is to provide the state of Alabama’s business
leaders with a system to support sustainability and foster growth.

The training takes place over four months, with a week of training
each week, and is hosted at an industrial plant in the state. Two
sessions of AOMI have been completed so far, one at Eber-
spaecher North America in Tuscaloosa and one at Inteva in
Vance. There are two more planned — one at Velcon Filters in
Sylacauga starting this month and another at Teledyne Continen-
7 8 % 8 tal Motors in Mobile starting in September. David is a graduate of
9 Stevenson High School and Auburn University and we are proud
9% [ to see him lead Sanoh’s efforts in Scottsboro.
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